La Crescenta Avenue Rehabilitation Project

City Council Meeting
August 27, 2024
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Department of Public Works



Option 1: Original Scope of Work

Begin Construction November 2024

Complete Underground work April 2025

a) Sewer/Storm Water

b) Traffic Signal Infrastructure

Complete Aboveground work July 2025

a) Intersection Realignments

b) Traffic Signal Poles/Pullboxes/Mid-Block Crossings
Complete Paving work August 2025

a) New Street Pavement /Reflective Pavement
Complete Trees/Signing/Striping October 2025

Complete Creative Crosswalks and Project Closeout November 2025
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Option 2: Original Scope of Work + Quick
Build Demonstration

1. Begin Construction November 2024
2. Complete Underground work April 2025

a) Sewer/Storm Water

b) Traffic Signal Infrastructure
3. Complete Aboveground work July 2025

a) Intersection Realignments

b) Traffic Signal Poles/Pullboxes/Mid-Block Crossings
4. Complete Quick Build Demonstration work August 2025 — January 2026
5. Complete Paving work February 2026

a) New Street Pavement /Reflective Pavement
6. Complete Trees/Signing/Striping March 2026

7. Complete Creative Crosswalks and Project Closeout April 2026



Quick-Build Option

A quick build uses short-term, low-cost, and scalable improvements that allow
for modifications and feedback before permanent project improvements
through the use of:

* Traffic marking paint

* Flexible delineators

* Signage
Will provide an opportunity to test the new roadway realignment
Still creates temporary improvements for people walking and biking
Allows engagement of the local community and collects and evaluates
feedback and data in real-time
Expected to last between 6 months
Estimated cost of $800,000 for this project corridor
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