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Client Meetings

Virtual Monthly Client Meetings
and Site Visits As Needed

Virtual Monthly Client Meetings
and Monthly Site Visits
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Monthly Site Visits
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TASK 2.0 - EXISTING CONDITIONS MEMORANDUM AND BASE PLAN FRAMEWORK

TASK 6.0 - PHASE II - FINAL MASTER PLAN 

TASK 7.0 - PHASE III - ENVIRONMENTAL REVIEW  (12 MONTHS FOR PROGRAMMATIC EIR)

TASK 8.0 VERDUGO WASH PUBLIC ART MASTER PLAN

SCOPE OF WORK 

TASK 4.0 - MARKETING AND BRANDING

TASK 1.0 - PROJECT MANAGEMENT

2.2.1 - Existing Conditions Analysis

2.2.2 - Market Assessment Study and Cost Benefit Analysis 2.2.2 - Market Assessment Study (Per Master Plan)2.2.2 - Market Assessment Study (Progress)

2.2 - Existings Conditions and Market Study

2.1 - Plan Inventory and Background Data

2.3.2 - Vision

2.3.1 - Planning and Context History

2.3.3 - Design Alternatives

2.3.5 - Placemaking

2.3.4 - Mobility and Connectivity

2.3.6 - The Environment

2.3.7 - Cost and Phasing

2.3 - Master Plan Framework

TASK 3.0  - COMMUNITY ENGAGEMENT AND OUTREACH
3.1 - Project Development Team Coordination

3.2 - Community Engagement Approach and Outreach Plan

3.3 - Project Website

3.4 - Community Engagement

3.5 - Community Engagement and Outreach Findings

3.3 - Project Website

3.4 - Community Engagement

3.5 - Community Engagement and Outreach Findings

6.1  - Draft Verdugo Wash Master Plan 6.2 - Final Verdugo Wash Master Plan 

6.3 - Signage and Wayfinding Kit

TASK 5.0 - FINAL FRAMEWORK AND MAJOR DELIVERABLES

5.2 - Transportation Study (Draft)

5.1 - Updated Framework and Major Deliverables

5.3 - Construction Plan and O&M Plan

5.2 & 5.3 Support

7.0 & 7.1  - Environmental Review and Document

45-60 Day Circulation to PublicIssue NOP

8.1 Public Art Master Plan

Task 6.3 Signage and Wayfinding Kit  Coordination

1.2 - Provide Detailed Schedule of Projects

1.1 - Project Kick-Off Meeting and Site Tour

1.3 Monthly Meetings with City of Glendale 1.3 Monthly Meetings with City of Glendale

Task 3.0 for Community Outreach Coordination

4.1 - Marketing

4.2 - Branding

1.3 Monthly Meetings with City of Glendale 1.3 Monthly Meetings with City of Glendale

5.2 - Transportation Study (Final)Task 6.0 Master Plan Coordination

Task 6.0 Master Plan CoordinationTask 5.0 Final Framework Coordination

PROJECT 
MILESTONES

Public Engagement 
and Market Study 
“Action Plan” w/Client

Final Master Plan, 
Art Master Plan, 

Market Report, and 
Traffic Study

Existing Conditions Memo, 
Draft Framework Plan, and 
Initial Market Assessment  
to Client Group
2-Week Review Period

Project Progress Report 
to Client and PDT and 
Focus Groups

Kick Off of Master Plan 
Phase II

Final Framework Plan, 
Construction Plan, O&M Plan, 

Draft Transportation Study, 
and Market Progress Report

to Client Group
(2-Week Review Period)

Project Progress 
Report to Client

Draft Master Plan 
to Client Group 
(2-Week Review Period)

R.T.C. (Report to Community) 
Planning Approach + Initial 
Observations + Feedback Process

VISIONING for the Evolution of 
Verdugo Wash

Project Progress Report 
to Client and PDT and 

Focus Groups

7

Final Master 
Plan Report to 
Community

Public Meeting 1
“Listening Meeting”
Launch from Vision Plan
Public Art Engagement 1

Progress on Segment 
Alternatives for 
Selection/s

Progress on 
Master Plan

Progress on 
Signage and 
Wayfinding

CEQA Debrief and prep for 
final Master Plan

Progress on Construction Plan 
and O&M Plan and prep for 
Transportation Study

Public Meeting 2 
at Location (TBD) 
Workshop and Presentation
Alternative Exploration

Public Meeting 3 
at Location (TBD) 
Workshop and Presentation
Alternative Selection/s

Public Meeting 4 
at Location (TBD)
Workshop and Presentation
Progress on Alternative Selections/s
Public Art Engagement 2

Final Public Engagement in 
Coordination with CEQA Public 
Circulation 

PUBLIC 
ENGAGEMENT

1 2 63 4 5

Public Meeting 5 
at Location (TBD)
Workshop and Presentation
Receive Final Feedback from Community 
for Major Development on the Master Plan

A

Public Meeting Art Master Plan 
at Location (TBD)
Plan Workshop and Presentation
Receive Final Feedback from Community 
for Major Development on the Art Master Plan

PUBLIC MEETINGS (7)
TECHNICAL ADVISORY COMMITTEE (TAC PDT) + 
COMMUNITY ADVISORY COMMITTEE (CAC PDT) (7)

MUNICIPAL ADVISORY COMMITTEE 
(MAC PDT) MEETINGS (12) 

COUNCIL MEETINGS (4) 

#

RESIDENT FOCUS GROUP MEETINGS (7)

Exhibit 1 - Scheudule & Scope




